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Executive Summary

The XVII International AIDS Conference (AIDS 2008) was held in Mexico City, Mexico, from 3 to 8
August, 2008, attracting more than 20,000 delegates. The IAS Evaluation Coordinator was
responsible for the design and implementation of an evaluation of AIDS 2008 with the objective of
identifying the strengths and weaknesses of the conference and assessing its immediate and long-
term impact.

The leading data collection instrument used was an online survey sent to delegates three weeks
after the conference had ended. This survey had a high level of engagement, representing the
views of 3,605 delegates, most of whom were first-time attendees. A number of other instruments
were used to gather information on specific conference sessions, activities and areas. This
included online and paper surveys as well as face-to-face interviews administered before, during
and after the conference.

The main findings of the evaluation relate to:
A. Attendance and Participation

A Similar to 2006, surveyed delegates identified the opportunity for networking/collaboration
as the most important factor in their decision to attend the conference (more than 40%);

A More than 80% of survey respondents reported the pre-conference information was good
or excellent;

A The conference website resource most frequently used was the online programme-at-a-
glance (82% vs 75% in 2006);

A The Abstract Mentor Programme helped about 40 conference delegates successfully submit
an abstract for AIDS 2008 (80% of abstracts which were reviewed by mentors and
submitted to the programme were ultimately accepted);

A More than 85% of surveyed delegates who visited the PLHIV lounge reported the lounge
was very helpful in supporting and maximizing their participation in the conference;

A More than 70% of delegates that attended AIDS 2004 and/or AIDS 2006 agreed or
strongly agreed that overall organization of the conference had improved despite some
complaints about sound-proofing of session rooms, some limited catering options and long-
walking distances to the Global Village from session rooms;

A Although the majority of surveyed delegates would choose to attend AIDS 2010 (58%), the
main reason for not attending that conference may be lack of funding (48%).

IONIHIINOD SAIV TVNOILYNHTLNI 1HAX FHL 40 1d0d3d NOILVNIVAT

For the first time in the history of the conference, the reach of the conference was expanded
through a series of conference ‘hubs’. These were session halls in remote geographic locations
around the world where conference sessions were downloaded, screened and followed by a
moderated discussion. As an indicator of success, most surveyed participants would recommend a

o
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Q
D
H
o
. o . o
friend/colleague to attend similar hubs in the future. :
'_\
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B. Conference Programme

Most respondents reported the quality of sessions was good or excellent (86% vs 84% in
2006);

The AIDS 2008 programme accepted more abstracts submitted by women compared to
2006 (51.5% vs 48.6% in 2006);

The vast majority of surveyed delegates who selected one main track of interest agreed or
strongly agreed that their track examined how scientific advances can inform policy and
programmes, addressed current questions and presented state-of-the-art science and new
findings;

The majority of surveyed delegates indicated that the coverage of their area/issue of
interest in the conference programme was good or excellent (68% vs 59% in 2006) and
that the issues relevant to PLHIV were well reflected in the conference programme
(60%);

As in 2006, plenary sessions, poster exhibitions, special sessions and oral abstract sessions
were the most well attended (more than 80%) while special sessions and plenary sessions
were considered the most useful (75%);

Surveyed delegates were highly satisfied by the quality of discussions and debates as well
as speakers and moderators with more than 80% of good or excellent rating;

The majority of surveyed delegates reported having attended a Skills Building Workshop
(68% vs 59% in 2006) among which 71% deemed it was useful or very useful. In addition,
respondents were more likely to indicate they would like to have more Skills Building
Workshops at future conferences (47%);

As part of efforts to further engage regions in the international conference, the AIDS 2008
programme featured six regional sessions. Of these sessions, the most attended were
those related to the Sub-Saharan Africa and Latin America regions;

More than 90% of surveyed delegates reported having visited the Global Village, among
whom 45% went at least five times. The most visited/attended activities/areas were NGO
and market place booths;

Although the Engagement Tours were not very well attended, participants and host
organizations were highly satisfied with the experience.

C. Achievement of Objectives

At least 70% of surveyed delegates rated AIDS 2008 “very successful” or “successful” (as opposed
to “somewhat successful” or “not very successful”) in:

A

Providing a forum in which key scientific and practice-based research, best practice,
lessons learnt and gaps in knowledge are addressed;

Increasing understanding of the contribution made by the HIV global response to broader
social, economic and health issues;

Maximizing opportunities for the participation in conference and programme planning of
those engaged in evidence-based responses — scientists, PLHIV, members of marginalized
communities especially those most vulnerable to HIV, including women, girls, and young
people;

Promoting strategies that will reduce stigmatization and discrimination of PLHIVs and those
working professionally across the response to HIV and AIDS;

Reaching a wider audience through the webcasting of conference proceedings to regional
sub-conferences/meetings and through the availability of conference sessions online;
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A Improving public awareness of the continued impact of and global response to HIV and
AIDS through enhanced media coverage.

Fewer than 6% of delegates rated the conference “not very successful” in achieving those goals
(vs 10% in 2006).

The objective for which the conference was deemed to be the least successful was presenting
strong evidence to influence leaders, including key policy makers and donors (32% of respondents
rated it as “somewhat successful” or “not very successful”).

D. Benefits Gained and Anticipated Actions

A As in 2006, almost 100% of respondents reported to have gained at least one benefit, with
new knowledge and new contacts/opportunities for future collaboration the benefits most
frequently reported;

A Most respondents anticipated to use what they had gained at AIDS 2008 to share
information with colleagues or peers (87% vs 60% in 2006) while building capacity within
the delegate’s organization/network was an intention of 56% of respondents (vs 48% in
2006). Only one percent of respondents would not do anything (vs 4% in 2006);

A As part of the online delegate survey, a total of 137 delegates had completed an action
plan as of 15 December 2008. The objective was to assess the medium to long term
impacts of the conference and to contribute to greater accountability/progress tracking.
Most action plans focused on knowledge transfer.

In conclusion, the evaluation demonstrated that the XVII International AIDS Conference had a
broad and positive effect, reaching far beyond those who were physically present in Mexico. As
illustrated by the action plans resulting from the conference, knowledge transfer will significantly
contribute to strengthen awareness, education and advocacy worldwide.
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Introduction

The XVII International AIDS Conference was held in Mexico City, Mexico, 3 — 8 August, 2008. The
conference theme, Universal Action Now, was rooted firmly in the vision that this would be a
conference that promoted scientific excellence and inquiry, encouraged individual and collective
action and dialogue, and fostered accountability.

The conference sought to achieve its vision through the following objectives:

A Provide a forum in which key scientific and practice-based research, best practice,
lessons learnt and gaps in knowledge are addressed;

A Present strong evidence to influence leaders, including key policy makers and donors, to
increase their commitment to HIV and AIDS prevention, care and treatment, undertake
responsible action and be more accountable;

A Increase understanding of the contribution made by the HIV global response to broader
social, economic and health issues;

A Maximize opportunities for the participation in conference and programme planning of
those engaged in evidence-based responses — scientists, PLHIV, members of
marginalized communities especially those most vulnerable to HIV, including women,
girls, and young people;

A Promote strategies that will reduce stigmatization and discrimination of PLHIV and those
working professionally across the response to HIV and AIDS;

A Reach a wider audience through the webcasting of conference proceedings to regional
sub-conferences/meetings and through the availability of conference sessions online;

A Improve public awareness of the continued impact of and global response to HIV and
AIDS through enhanced media coverage.

AIDS 2008 was the seventeenth International AIDS Conference; however, it was only the third
conference to be systematically evaluated. Aimed at improving the planning and delivery of the
future International AIDS Conferences, the specific objectives of the AIDS 2008 evaluation were:

A To identify the strengths and weaknesses of the conference;

A To assess its immediate and long-term impacts.

Given the wide scope of the conference, the evaluation sought to collect a range of views about
AIDS 2008, using quantitative, qualitative and impact indicators. To this end, various methods
were used to collect data including:
A Review of AIDS 2008 documentation/website and previous conference evaluation
reports;
A Consultation with AIDS 2008 secretariat staff based in Geneva and Mexico;
A Interviews and surveys of key informants, including conference delegates, members of
conference committees and the general public of Mexico city;
A Structured observation of different programme sessions and activities;
A Statistics generated by the IAS IT team and partners.

The leading data collection instrument was an online survey sent to all delegates with an email
address three weeks after the conference had ended. The survey was available in three languages
(English, French and Spanish) and contained 120 questions covering the conference attendance
and participation, programme and impact. After two reminders, a total of 3,605 surveys were
completed.
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A number of other instruments were used to gather information on specific conference sessions,
activities and areas. This includes the following online and paper surveys which were administered
before, during and after the conference (the number of respondents is bracketed):

\  Committee member survey (n=39);

Skills building workshop participant survey (n=503);

Session participant survey (n=404);

Session speaker survey (n=95);

Session moderator survey (n=13);

Media representative survey (n=80);

PLHIV Lounge visitors survey (n=185);

Global Village activity organizers survey (n=43);

Engagement Tour participant survey (n=137);

Engagement Tour host organization survey (n=12);

Scholarship recipient survey (n=434);

Official conference hub participant survey (n=100);

Independent conference hub participant survey (n=42);

Independent conference hub organizer (n=25);

PRAMEP education programme survey (n=15 participants and 6 mentors);

Abstract mentor programme survey (n=35 participants and 6 mentors).

Short intercept interviews were also conducted during the conference with:
A Delegates, non-delegate registered participants and public participants who visited the
Global Village (n=246);
A Members of the Mexico general population (n=230).

Interviews and data management (entry and analysis) were undertaken by the evaluation team
composed of two international consultants, one intern and about 20 volunteers® who supported
the IAS Evaluation Coordinator. All volunteers had a background in research or evaluation, had
participated in a full day training session and were briefed and debriefed each day they worked.
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Regarding data analysis, frequencies and cross-tabulations were tallied for closed questions. Total
numbers vary in some instances because non-responses were excluded from valid data. Statistical
comparisons including chi-square were employed in the analysis of the data, although for clarity
the details of these are not included in this report. Where the term significant is used in the
report, differences have been found with a probability of at most 0.05. The information collected
was triangulated and cross-checked to illuminate similarities and differences in the perspectives
offered and to highlight key issues®. To allow comparison over time, monitoring data were also
reviewed from previous conferences.

It should be noted that results of any separate evaluation, such as the Conference Impact Report,
are an important adjunct to the broader evaluation of AIDS 2008. The objective of the Conference
Impact Report was to present an analysis of the new science, evidence, programmatic experience
and lessons learnt presented at AIDS 2008, including their potential impact on policy and practice
in the field. Results can be found on internet at the following address
[http://www.iasociety.org/Web/WebContent/File/AIDS%202008_impact_report.pdf].

TTT 40 T abed

1 Volunteers were divided into two groups, one working in the morning and the other one in the afternoon. Some
volunteers only worked certain days of the conference.

2 Parlett, M. & Hamilton, D. (1976). Evaluation as lllumination: a new approach to the study of innovatory programs. In
Glass, G (Ed.) Evaluation Studies: Review Annual. Sage: Beverley Hills, CA.
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1. Conference Participation

1.1 Delegates and Respondents Profile

Attendance at the International AIDS Conferences increased over ten years until 2006. However,
the number of delegates slightly decreased in 2008, as shown in Figure 1.1.

Figure 1.1 Total Delegate Registrations
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AIDS 2008 attracted 20,306 delegates and when staff, other organizers, volunteers, exhibitors
and accompanying persons are added to this figure, about 25,000 people participated in the
conference. The IAS members who participated in AIDS 2008 were around 9,400, which
represents an increase compared to 2006 (n=9,127) and 2004 (n=4,780).

All delegates who attended the conference were surveyed after the conference. Of the 14,401
survey invitation emails sent out in September 2008, 700 (5% vs 3.7% in 2006) could not be
delivered (‘bounced back’), resulting in 13,701 delivered emails. Three thousand six hundred and
five (3,605) surveys were returned. This figure represents a return rate on delivered surveys of
26%. The following table shows the distribution of returned surveys by language.

DISTRIBUTION OF RETURNED SURVEYS BY LANGUAGE

Language Total
English 2,641
French 188
Spanish 776
Total 3,605

The return rate has decreased compared to 2006 (43%b). This is probably due to the length of the
questionnaire which almost doubled in order to properly cover all conference areas. However, the
majority of respondents replied to all questions and the survey sample is overall representative of
all delegates as shown in some of the below figures.
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1.1.1 Reqgion of Work and Residence

Like in 2006, the region where the conference is hosted is an important factor influencing
the delegate’s origin as illustrated in Figure 1.2.

Figure 1.2 Region where Delegates Mainly Work

50%

45%

40%

8 35%-|
kS

2 30%-
o)

2 25%-
o

T 20%-|
[
2

00 -

g 15%
10%
5%+
e E—pr
atin
America and USA and Africa Europe Asia-Pacific
X Canada
Caribbean
@ 2006 (n=17,223) 8% 50% 14% 17% 11%
02008 (n=15,179) 33% 31% 14% 13% 10%

Not surprisingly, the majority of survey respondents identified the region where they mainly
worked as the region where they mainly lived.

1.1.2 Gender
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Unlike 2006, the proportion of female and male delegates was equal but more female
completed the survey as shown in Figure 1.3.

Figure 1.3 Gender of Delegates
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There were no significant differences between respondents gender and their age (p=0.07).
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1.1.3 Age and HIV/AIDS Professional Experience

Like in 2006, a very small minority of survey respondents were under 26 years of age (less

than 10%).

Although the majority (over 60%) of respondents had worked in the HIV/AIDS field, full or
part-time, for at least six years, AIDS 2008 still attracted many attendees who were relatively
new to the field, like in 2006, as shown in Figure 1.4.

Figure 1.4 Years of HIV/AIDS Professional Experience
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There were no significant differences between the number of years respondents had worked in
HIV and their gender or age. However, respondents who mainly worked in the USA and Canada
regions were significantly more likely to report that they had worked in HIV for 20 or more years
(34.5%) compared to respondents from other regions (for example, Eastern Europe and Central
Asia (3.9%, p<0.01)).
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1.1.4 Main Occupation/Profession and Primary Place of Work

Although the two largest groups of respondents were health care workers/social
services providers and researchers/scientists, as in 2006, people from a wide spectrum of
professions and occupations attended AIDS 2008, as shown in Figure 1.5.

Figure 1.5 Main Occupation/Profession®
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The category “other” encompasses funders, lawyers, representatives of the private sector
including pharmaceutical companies, HIV related programme directors/managers or associates, as
well as community-based workers (e.g. counsellors, artists, etc.).

Respondents who mainly worked in the USA and Canada or Western and Central Europe regions
were significantly more likely to list their occupation as researcher (27.9% and 24.1%
respectively) compared to respondents who mainly worked in other regions (for example,
Caribbean (12.3%) and Middle East and North Africa (11.8%), p<<0.01). Respondents who mainly
worked in the Middle East and North Africa or Eastern Europe and Central Asia regions were
significantly more likely to list their occupation as health care worker (35.3% and 30.3%
respectively) compared to respondents who mainly worked in other regions (for example, Western
and Central Europe (18.5%) and USA and Canada (22.0%), p<0.01).

Although more survey respondents worked in non-government